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Plan



THE INFORMATION USED TO CREATE THIS TRAINING WAS OBTAINED FROM SOURCES BELIEVED TO BE RELIABLE 
TO HELP USERS ADDRESS THEIR OWN RISK MANAGEMENT AND INSURANCE NEEDS. IT DOES NOT AND IS NOT 
INTENDED TO PROVIDE LEGAL ADVICE. AMERITRUST GROUP, INC., ITS AFFILIATES, CARRIERS, AND EMPLOYEES 
DO NOT GUARANTEE IMPROVED RESULTS BASED UPON THE INFORMATION CONTAINED HEREIN AND ASSUME 
NO LIABILITY IN CONNECTION WITH THE INFORMATION OR THE PROVIDED SUGGESTIONS. THE 
RECOMMENDATIONS PROVIDED ARE GENERAL IN NATURE; UNIQUE CIRCUMSTANCES MAY NOT WARRANT OR 
REQUIRE IMPLEMENTATION OF SOME OR ALL OF THE SUGGESTIONS.



After a long day 3



Thousand questions 4

• Who is in charge of getting subcontractor’s 
quotes and work lined up?

• Who will work with insurance?

• How are you getting your computer systems 

back up and running within the shortest 

possible time?

• Were your files and systems already backed up 

for that day?



Thousand questions 5

• Are the machines salvageable or will you 
need to invest in new equipment.

• Lead time?

• How long will production be down?

• How are you going to meet your production goal 

and you customer’s demands and deadlines?

• Will you lose projects or customers?

• Will you have to lay off employees 
(temporarily or permanently)?

• What about the water damage from the 

sprinkler system?



Pre-Plan 6

1

•Do not wait until an emergency arises

•Plan for it

2

•Call a team together

•Develop a threat assessment and risk matrix

3
•Develop a Business Continuity Plan
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Examples 8
• Fire
• Internal and external flooding
• Storms
• High winds
• Tornadoes
• Computer or network failure
• Explosion
• Gas leak
• Software failure
• Sabotage
• Strike
• Computer crime
• Pandemic
• Accident or death of key 

employee
• Major equipment failure
• Major supplier disruption



9Risk Matrix
0 1 2 10

No impact or 
interruption in 

operations, nuisance

Noticeable impact, 
interruption in 

operation for up to 8 
hrs.

Damage to equipment 
and facilities, 
interruption in 

operations for 8-48 
hrs.

Major damage to the 
equipment and/or 

facilities, interruption 
in operations for more 

than 48 hrs.

Frequency of 
Occurrence Negligible Marginal Critical Catastrophic Severity

Common 
event 100 Certain

0                                      
Low

100                                
Serious

200                                
High

1000                              
High

75 Likely
0                                      

Low
75                                   

Serious
150                                

Serious
750                                
High

Possible but 
not likely 50 Possible

0                                      
Low

50                           
Medium

100                                
Serious

500                                
High

25 Unlikely
0                                      

Low
25                                      

Medium
50                             

Medium
250                                
High

Very rare 
event 5 Rare

0                                      
Low

5                                      
Medium

10                           
Medium

50                                   
Medium

Low 0 - 4

Medium 5 - 74

Serious 75 - 199

High 200 - 1000

FIRE
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Last step 11

• Business Continuity Plan must be communicated so 
that managers and supervisors are kept in the loop

• Business Continuity Plan should be reviewed 
periodically


